
 

 

Tuesday, January 9, from 11am – 12:30pm Pacific/1-2:30 pm 

central/2-3:30pm Eastern.  

 

The Building Equity and Alignment for Impact (BEA) hosted a call to hear from 

grassroots partners on the ground in Houston and Puerto Rico and to discuss BEA’s 

2018 plans to advance its three goals of: 

● Aligning the efforts of the environmental, grassroots, and funding sectors;  

● Expanding the pool of resources available to the grassroots organizing sector;  

● Supporting philanthropic efforts toward a base-building, bottom-up, 

collaborative approach.  

●  

Opening: Kat Gilje (Ceres Trust) 

 

Intro to the BEA - Bill Gallegos (BEA Weaver &Communities for a Better 

Environment) 

● Launched in 2013 with support from the Overbrook Foundation, the BEA work 

focused on addressing funding disparity for grassroots relative to enviro 

philanthropy and big greens 

● Forum process -- BEA-facilitated cross sector dialogues -- started in 2016 with an 

event focused on the Clean Power Plan; 2nd Forum on Just Transition in 

February 2018 in Jackson, MS. 

● National General Assembly of BEA participants -- all three sectors plus potential 

new participants in May 2018. 

● The BEA Fund -- regranting Fund -- will launch in partnership with GRI this 

spring. We didn’t plan to be a grantmaker but some funders asked us to help 

them get grants out as they won’t be able to do it directly. 

● BEA also support grantmakers to better align their grantmaking to reach 

grassroots. 

● BEA structure includes governing body called Weavers; and several workgroups: 

PEWG, Research, Comms; FEWG and Forum 

 

 

 

 



 

Nelson Carrasquillo  - Farmworkers Support Committee (CATA) speaking 

from Puerto Rico: 

● Last year we were hit by 2 large hurricanes in 2 weeks. This is clear evidence of 

climate change. 

● The infrastructure on the island - communications, healthy system, roads, 

electricity/power all destroyed. More than a thousand people have died, which 

the government is not talking about. 

● Now we are dependent on food being imported and gas too. 95% of the island was 

without water and electricity after the hurricanes. 

● More than 100 days later the majority of the island still does not have access to 

basic necessities. 

● These impacts are going to be felt for a very, very long time. 

● As an island we are fully dependent on the US. We don’t have the capacity or 

resources to deal with rebuilding our infrastructure without support from the US 

government. But FEMA and the President of the US have declared that this 

disaster is not at a level that requires full support. So the rebuilding is very slow 

and problems are exacerbated. 

● For more than a decade, the PR government has been teetering on the edge of 

bankruptcy. The priority over reconstruction is paying down the bankruptcy 

rather than rebuilding our infrastructure. So the PR government is offering to sell 

infrastructure redevelopment to private corporations. Privatization of our 

infrastructure is a terrible idea. This dramatizes the colonial aspects of our 

situation and people are realizing finally the situation we are living under. 

● Waiting on the good will of the US is not a good thing for the island. 

● People are slowly realizing we need to change. The BEA has a role to play here in 

supporting communities to react to this reality supporting networking, 

communication and transportation. Supporting communities to act themselves. 

But we are in the very early stages of people realizing and becoming active about 

building movement and working in solidarity. 

● The BEA can help align the grassroots communities in PR, in partnership with 

big greens and funders to support an initiative to rebuild. 

 

Questions for Nelson 

 

Q: Are funds moving there? How is that happening? What do you see? 

 

Nelson: my daughter still doesn’t have electricity so solar power is very important right 

now. It is like going back in history and people learning how to cope with that and 

dealing with this reality. So when support comes down people can make smart  choices 



 

and use of this support. But so far the support coming to the island is not reaching the 

communities. It is being misused and repurposed for political gains. Also, the support 

coming in is short term. We need foundations to be with us for the long term. 

 

Q: What sorts of grassroots efforts are occurring  and how effective is it? What are you 

seeing? 

 

Nelson: a lot of protesting in the streets, people are raising their voices because their 

livelihoods have been destroyed and there has been no coordinated effort to address 

these issues. Slowly but surely we are moving toward organization but we haven’t been 

able to communicate effectively amongst ourselves. This is a huge gap. 

 

Please email further questions for Nelson and he can respond directly as he has to leave 

the call now. 

 

Juan Parras - Texas Environmental Justice Advocacy Services 

● We were hard hit by Harvey. The entire Gulf Coast was hard hit. Many 

communities in Gulf States severely impacted. 

● TX is huge and we aren’t able to be in touch with everyone we need to help. 

● Our biggest concern is that many communities need resources and we need 

support to make those connections. We don’t have the political connections. 

Many of us are seen as folks who don’t participate in the political process or have 

a voice at the table. The EJ movement has created space for us to be heard.  

● Texas has a lot of miles of coastline. Obama set up a Chemical Security Policy by 

executive order; Trump is not implementing it. The explosion that happened here 

may have not happened if that policy had been implemented.  

● There is a lot of research that says if you live within 2 miles of Houston industrial 

production you have a higher risk of leukemia. Houston is the capital of many gas 

and oil industries. This makes it hard for state officials and EPA regulators to 

move to protect people bc of all the financial resources those industries provide 

for the state and this city. 

● After 9/11, the attorney general for the southern district of TX spoke at a 

university about preventing anything happening like that again; about keeping 

cities safe from terrorist attack. A national survey was done about cities and how 

many potential risks each city has in terms of what terrorists will target. Houston 

is the only city in the country that could identify everything on the list of potential 

terrorist target hazards  as being in Houston. 

● After Harvey we got emergency response funds and handed out emergency kits to 

communities. We worked closely with other EJ groups. We are organizing the 



 

52-mile stretch from Houston to Galveston. We need to prevent what could be 

dangerous situations. 

● We have had people come from Bhopal come to our toxic tour and they are 

terrified about what needs to be addressed in Houston so it doesn’t become 

another Bhopal. 

● If we can change things happening here it could have a domino effect for hte rest 

of the country. 

Q&A 

Q: How do you use data for your work? 

● We have a lot of research and many reports on communities at risk, double 

jeopardy, what folks are exposed to (for example, 7 cancer causing chemicals) on 

a daily basis.  

● There are about 8 studies over the past 15 years that draw the same conclusions 

but nothing is being done about this. Everyone knows what is happening but 

nothing is being done. 

● Some communities with similar issues as us have been helped in other places. But 

they only have one or two plants/industry there. We have so many and no one is 

willing to take on the large number of industries in Houston. 

 

Q: Have you taken political leaders on toxic tours? How are they engaged? 

● We are hoping to take our mayor on a tour and our county attorney’s office. 

Currently we are in election mode and many candidates want to do tours. They 

are fully aware of what is here -- there is a lot of media. But the already-elected 

officials don’t want to come on a tour. We are working to just get an EJ policy 

statement signed by officials who are reluctant to regulate anything. They are lax 

and don’t want to impose penalties. Minimal penalties have no impact and are 

not a disincentive. 

● We have poor policies, poor enforcement and communities pay the price. 

 

 

Q: For funders who can’t work directly in Houston, how can we help frontline 

communities on these issues? 

● Go where you can -- fund Nelson (in Puerto Rico)! 

● We work well with NRDC and Earthjustice. And also the BEA Initiative will be 

starting to trickle down money to grassroots communities. 

● Also helping us to report back -- the BEA can help support us to bring resources 

to sharing the stories from frontline communities. 

 

Q: How can work to prevent risk be tied to rebuilding after hurricane damage? 



 

● We really need the implementation and enforcement of the Chemical Security 

Policy.  

● If you saw the flooding on tv -- those were the better off communities. We were 

also inundated with water but also with toxic air released when facilities went 

off-line. Those toxins continue to bombard our communities -- they never go 

away. The water went away and we can rebuild after the flooding but we need to 

get the toxins in the air to go away. 

● We have been testifying and communicating with legislature and EPA about a 

just transition process. Trying to bring a different voice into the process instead 

of just officials who have been co-opted. We want to make sure flood plains -- this 

isn’t the first time floods have happened -- we need resilient rebuilding. Not have 

housing built in the floodplains that we know are there.  

● Gentrification is a problem. A lot of places that were flooded were low income 

housing that aren’t being rebuilt. Folks are being relocated to other cities and 

away from their families.  

● We work with low income housing and legal aid and restoration networks to 

make sure we can support the rebuilding of low income housing in viable places. 

● Locally there are about 25 organizations working together to rebuild our 

communities in Houston. Some of these groups are well-funded but their issues 

do not include issues important to POC. We are the only POC group in this 

coalition and I have to make them understand that we don’t speak for all people 

of color.  They need to have more people at the table to address these issues. 

 

Kat Gilje: Discusses Funder Participation in the BEA 

 

● Working with  the BEA is one of the best parts of my work 

● The dialogue facilitated by the BEA -- authentic dialogue across sectors seems 

like the most important part of the work moving forward 

● The Forum process was a real demonstration of that 

● I am in a BEA working group and am able make work alongside grassroots and 

big greens to support research by the grassroots 

 

Just Transition Forum in Jackson, MS February 26 - 28, 2018 

● The concern that the grassroots community has is that the process/conversation 

will be co-opted by people who do not understand the complexity and how this 

impacts low income communities 

● CA has lots of investment in solar but it isn’t in communities that most need it. In 

fact, emissions have gone up with the bigger investments bc people who are being 



 

most impacted aren’t included in the dialogue about where to put those 

resources. 

● The Just Transition is a place to talk about these issues. The mayor of Jackson 

has said they want to make a transformation that can show a stable and vibrant 

economy that is environmentally sound. In a city that is 80% African American. 

 

General Assembly in Detroit May 8 - 10, 2018 

● The GA will sum up our progress over the past 3 years of our strategic plan. We 

also use general assemblies to bring in new folks -- we need some guidance and 

suggestions, or have interest yourself in becoming a participant -- this will be an 

opportunity to learn and see what we can do together faced with the Trump 

admin. 

● What we also want to learn from you all is what you are doing? How can we most 

effectively engage you? 

● Grassroots has been calling for this type of collaboration since the beginning. 

Having funders and big greens together to talk about supporting grassroots. 

 

Chung Wha (ED of Grassroots International, BEA fiscal sponsor) 

● Have been in conversations with the BEA for awhile and are ready to 

operationalize. We are the fiscal sponsor -- accepting the contributions and 

staffing the advisory committee of majority grassroots but also a funder and a big 

green representative. 

● We will also have a program officer to manage the implementation of 

grantmaking 

 

Bill:  

● We chose GRI very intentionally as they are aligned with our vision of seeing the 

grassroots as essential to decision-making. 

● GRI knows how to work with groups who don’t traditionally have access to 

resources. They are very united with us to make the process transparent, fair and 

easily accessible to groups.  

● We are looking at places (geography) that have been particularly underfunded to 

start our grantmaking. Set an example to support equity in funding. 

 

Kat: what kind of participation could a funder have at the General Assembly? What role 

would a funder have there? 

 

Bill: GA’s are very exciting. Our last one was in ABQ. You hear from a range of folks 

from all over the country about experiences and ideas; groundbreaking work done by 



 

these communities. And challenges. There is a principled dialogue across the sectors. 

This one will be super interesting because of political landscape. Before we had Obama 

which wasn’t nirvana. Challenges are much bigger now and highlight the regional and 

local work. We will talk about where we’ve been over the last few years and talk about 

what we need to do now. Pressure on us just to fill gaps in services have increased 

dramatically. Like deporting Salvadorians and Haitians. Like opening up former 

federally protected land land and water to drilling. 

 

We do ask everyone to adhere to the Jemez principles. We know that your organization 

might not do that but if you are inside the BEA as a participant you need to be able to 

work in that way. 

 

Bill: what are you as funders facing? Reflections from your institution or your vantage 

point? 

 

Q: the donors we work with, a big question is “Now What?” and ‘Where do we go from 

here?” The situation has upended previous modes of thinking. It was a big wake up call. 

We are taking more time to be more reflective evcen while chomping at the bit to get 

stuff done. We want to have the most impact. But definitely a now what and how do 

we do things differently? 2017 was a very knee-jerk year with lots of reaction. Now 

we are thinking more deliberately about how to move forward. 

 

Kat: like Carol said, there is a lot of re-thinking happening based on the election. I am 

excited about the general assembly and the opportunity to be on the ground with folks. I 

hear a lot more about intersectionality, reaching across silos. Longer term philanthropic 

approach, getting more serious about building power and funding multiple strategies to 

advance a justice agenda. At Ceres Trust we have a combination of rapid-response 

grants and recognizing that folks working on food safety and agriculture are also 

responding to immigration and other attacks on their civil rights and safety. 

 

Next Funder Allies call will be April 8th at the same time.  
 

Thanks so much to everyone for your time today! 

 


